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	Time
	Title
	Presenter(s) and Summary

	8:30-8:45 am

	Welcome/Opening Remarks
	Commissioner Melton (DBHDS)
Director Dion (DCJS)
DSS? Other Dignitaries?

	8:45-9:30am

	Virginia’s Opioid Crisis and Our Statewide Response 
	DBHDS, Holly Mortlock (Chair of Opioid Leadership Committee?)
Mellie Randall
Mike Zohab
Jody Manz

	9:30-9:45
	Overview of the CARA Grant (Process, Regional Priorities, Conference Goals)
	DBHDS, Jana Braswell 



	9:45-10:45am

	Panel: Opioid Use Disorder in the Criminal Justice System: Model Programs, Practices and Approaches
	Panelists (Across the Intercepts)- Jana or (?) to moderate:
· Carolyn Weems (Caitlyn’s Halo, Crafted HB 1532- VA Beach k-12 opioid curriculum)
· Roanoke Police Chief Tim Jones & Janie Underwood (Roanoke Valley Hope Initiative )
· Sheriff Carl Leonard HARP Program
· Sheriff Mike Wade ORBIT and RISE
· VADOC MAT Program
· Local Probation/Re-Entry Program?
Panel discussion on current efforts, successes & challenges

	10:45-11:00am: Break

	11:00am-11:45

	Evidence Based Practices: What the Research Tells Us (Key Note)
	Ruth H. Simera?  
Director, Criminal Justice Coordinating Center of Excellence (CJ CCoE) 
Mark Munetz? 
Chief clinical officer for the County of Summit Alcohol, Drug Addiction, and Mental Health Services Board and director of community psychiatry 
Bob Trestman?  
Virginia Tech Carilion School of Medicine chair of the Department of Psychiatry

	12:00-1:00pm: Lunch 


	1:00-1:15pm 

	Re-Cap of the Morning; Transition to Breakout Sessions
	DBHDS, Jana Braswell

	1:15-2:45pm
NOTE:
Breakout sessions can be formatted as small panel discussions with a mediator, programs speak about challenges, successes, implementation tips, etc. Time for audience Q&A

	Breakout Session #1
Medication Assisted Treatment (MAT)/Jail Based Treatment
	DCJS plot sites? VADOC? Other noteworthy jail based programs?

	
	Breakout Session #2
Moral Reconation Therapy (MRT)
	Local State Probation agencies using MRT, jails, CSBs, hospitals? 

	
	Breakout Session #3
Certified Peer Recovery Specialist Programs/Re-entry Planning/Community Based Treatment
	CSB based Office Based Opioid Treatment (OBOT) Providers? DBHDS Office of Recovery Services? Other community based OPIOID recovery services/treatments? REAL Life program (Sarah Scarbrough)?

	2:45 Break

	2:50pm

	Closing Remarks
	Director Dion? Commissioner Melton? 







Hotel Specifications

· One day conference (8:30AM to 3:00PM)
· Preferred Location: Richmond Area
· Preferred Dates: Thursday June 20th or Thursday June 27th  
· Total attendees: ~200 participants
· Number of hotel rooms: 100-150 guestrooms the night before
· Food and Beverage: Continental Breakfast, Buffet Lunch (with vegetarian options), Afternoon Snack 
· Space Requirements: Large meeting/banquet room to accommodate up to 200 and 3 break out rooms 
· AV Needs: AV projector, Screen and Microphone in large room and break out rooms
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